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CommerceNet Next Generation Internet Application Centers

Site Solicitation

Proposals Due: April 20, 2001
I.  SUMMARY

This announcement requests proposals for the location of a Next Generation Internet (NGI) Application Center. CommerceNet intends to fund the creation of two NGI Applications Centers, one in Northern California (Silicon Valley/San Francisco Bay Area) and one in Southern California (Los Angeles/San Diego area). The Application Centers will house the development, testing, incubation and demonstration of new business and user-focused applications designed specifically to take advantage of the features and performance of the NGI. CommerceNet will co-fund the start-up and operating costs of the Centers.
II.  INTRODUCTION AND BACKGROUND

eCommerce applications are responsible for much of the ongoing development and growth of the Internet and the digital economy.  As the technology behind the NGI matures, we need to understand the impact of its infrastructure on business applications and business models. For example, new applications developed for the NGI will require new classes of business infrastructure services to support those applications.

To address these issues, CommerceNet is establishing two NGI Application Centers, with lead funding from the California Technology, Trade and Commerce Agency - Division of Science, Technology, and Innovation. These Application Centers will house the development, testing, incubation and demonstration of new business and user-focused applications designed specifically to take advantage of the features and performance of the NGI.  Additionally, CommerceNet is awarding $4 million in NGI Application Development Grants (approximately 16 grants).  The NGI Applications developed through these grants will be showcased at the Centers. Additionally, it is expected that the grantees will receive development and/or testing assistance through the Centers if necessary. 

The specific objectives of the Application Centers are:

· Create a collaborative environment to accelerate the development of innovative eBusiness applications for the NGI

· Encourage new Internet-related start-up businesses

· Identify new requirements for eBusiness applications created by the NGI

· Identify, develop and test new infrastructure services for NGI eBusiness applications

· Establish and test new eBusiness models and approaches using the NGI

· Demonstrate and promote innovative NGI-based eBusiness applications 

III. CENTER FUNCTIONS

The Centers will be connected to each other and to research sites that have implemented the new networking infrastructure of the NGI.  The Centers will be equipped with the latest server and network management tools to provide flexible configurations of equipment and services.  Each Center will have an operations staff that will provide basic technical services to support the ongoing projects at the centers. The specific functions of the Centers include: 

Development – Provide assistance in product development and testing of new NGI technologies.   

Incubation – Provide assistance to the commercialization and development efforts to form new commercial ventures based on the NGI applications.  Assistance can include gaining access to venture capital, finding partnership opportunities with sponsoring companies, and developing a business plan.

Promotion & Showcase – Provide a demonstration site for public presentations of the benefits of the NGI, as well as showcase the contributions and developments of the participants.

Network Connectivity –CommerceNet will work with the Corporation for Education Network Initiatives in California (CENIC) and its California Research and Education Network (CalREN-2) project to provide high-speed access to the Centers (if connection doesn’t already exist), as well as to identify outreach and education opportunities for the larger California community.
IV. APPLICATION/TECHNICAL FOCUS

Each Center will focus on specific application/technical areas that will best utilize the capabilities and advantages of the NGI.  The Centers will work with a variety of innovative companies (small and mid-sized manufacturing establishments [SMEs] to large multinationals) and universities to develop NGI applications that require one or more of the following fundamental areas:

· A high bandwidth infrastructure to enable the transmission of large data objects between a client and a server

· A high degree of interactivity and complexity between connected systems or servers

· Large numbers of interactive locations communicating with one another in real-time

· A high level of security for sensitive eBusiness transactions or communications

· A high level of reliability that will instill confidence in the application and the new technology

· The ability to control the quality of service (QoS) of end-to-end connections coupled with the ability to distinguish between different types of data (e.g. audio, video, text, etc.)

V. SITE SELECTION CRITERIA

CommerceNet is actively soliciting proposals from the private sector, universities, municipalities, and non-profit organizations for the location of the NGI Application Centers in Northern and Southern California. CommerceNet will co-fund the start-up and operating costs of the Centers. Although initial co-funding for the Centers will cover a one-year period of operation, annual extensions are possible, depending on performance and availability of funds. The following criteria must be addressed in the proposal: 

1. Physical location of the Center.  To facilitate the use of the Centers, the proposed site should be:

· Located in a high-tech area of Northern or Southern CA

· Close to the targeted user base (i.e. established companies, SMEs and/or start-up ventures)

· Easily accessible via public transportation or personal automobile

2. Space/Infrastructure Requirements.  The proposed site should accommodate the main Center functions:

Development/Testing – The Center will provide assistance in development and testing of new NGI technologies.  It will be equipped with the latest server and network management tools to provide flexible configurations of equipment and services.

Requirement: Equipment room and lab space  

Incubation – The Center will provide assistance to the commercialization and development efforts to form new commercial ventures based on the NGI applications.  

Requirement: Individual offices work stations for up to two companies/projects at a time

Promotion & Showcase – The Center will provide a demonstration site for public presentations of the benefits of the NGI, as well as showcase the contributions and developments of the participants. 

Requirement: Demonstration/Showroom with seating for 20 to 30 people

Center Management/Services– Each Center will have an operations staff that will provide basic technical services to support the ongoing projects at the centers.

Requirement: Staffing and Office Space

Staffing – Each Center will be staffed with 1 full time network engineer and 1 full time office manager/project assistant.   Please provide the resumes of key individuals to be involved with the Center. These include individuals who could fill the required positions and/or those who could work strategically with Center employees and projects.

Office Space – Each Center will require office space for the 2 full time NGI Application Center employees listed above, as well as 2-4 CommerceNet employees. 

Network Connectivity – The Centers will be connected to each other and to research sites that have implemented the new networking infrastructure of the NGI.  

Requirement: Describe how the proposed site will connect cost-effectively to a high-speed network.  

Estimated Size: Based on the above requirements, CommerceNet estimates that each Center will need a minimum of 2,500 sq. ft. 

3. Ability to Leverage Funds.  The ability to leverage CommerceNet’s NGI funds through matching funds or in-kind contributions is important to the success and continued operation of the NGI Centers.

· Specify how the proposed site will leverage public and/or private sector investments related to NGI Applications, and/or

· Specify how the proposed site will leverage university resources and expertise

4. Application Focus.  Specify the type(s) of applications (if any), that are best suited to be displayed/developed at the proposed site

5. Start-up/Operation Plan.  Please provide a plan for the start-up and operation of the Center at the proposed site.  CommerceNet expects that each Center will have a maximum three-month start-up phase. Accordingly, the Northern California Center must be operational by August 1, 2001, and the Southern California Center by September 1, 2001.  

6. Budget.  Please provide a budget plan for the start-up and operation of the Center at the proposed site. Include expenses for salaries, student stipends, benefits, supplies, equipment, travel, administrative support, and other costs associated with the start-up and operations of the Center.

VI. PROPOSAL REVIEW

CommerceNet will evaluate proposals on a competitive basis based on the above criteria.  Special emphasis will be placed on the ability to leverage State of California/CommerceNet funds. 

VII. PERFORMANCE CRITERIA

Although initial co-funding for the Centers will cover a one-year period of operation, annual extensions are possible.  Annual extensions will be granted based on performance and availability of State funds. It is expected that the proposed site will work to attract a variety of innovative companies (SMEs to large multinationals) and universities to work with the Application Centers to build NGI business applications.  Particular emphasis should be placed on activities for technology transfer and commercialization of technologies developed at universities and companies/start-ups already engaged in NGI research work.  Additionally, it is expected that between twenty-five (25) and forty (40) small businesses will use the Application Centers over the next year, and that each center will work with a minimum of eight to ten development projects a year.

VIII. ESTIMATED LEVEL OF CO-FUNDING

CommerceNet expects to co-fund each NGI Center at a level of approximately $350,000 annually.  

IX. KEY DATES

April 20, 2001: Proposal Deadline.  

CommerceNet must receive the proposal no later than 5:00 p.m. on April 20, 2001. 

Mailing Address:

CommerceNet

Attn:  NGI Application Center Proposals

10050 N. Wolfe Rd., SW2-255

Cupertino, CA 95014

May 1, 2001: Anticipated Announcement Date for Northern California NGI Application Center 

June 1, 2001: Anticipated Announcement Date for Southern California NGI Application Center

X. FURTHER INFORMATION

For further information about the NGI Application Center Site Solicitation or the NGI Program, please contact:

Molly Petrick

molly@commerce.net
Phone: (408) 446-1260 x234

Fax: (408) 446-1268

For further information about CommerceNet, please visit our website at http://www.commerce.net
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